
MANAGE INNOVATIVE PROCESSES WITH 
IQ MANAGEMENT
"Bystanders will be left behind, soon gone," wrote the poet, Jan Neruda. Another well-known statement of 
his goes, "Whoever knows nothing, must believe everything." In company practice, these still ring true.

MANAGE PROCESSES EASILY
Most organizations have a sophisticated management system. It typically consists of a combination of 
rules, directives, responsibilities, and budgets in paper or electronic form. Sometimes, procedures are 
done in a manner dictated by long-running customs. Information and rules are applied differently 
in different places and in different forms, with the employees adhering to protocol to varying degrees 
(if they know them at all). At first glance, it is clear that managing a company in this way is very difficult, 
even if all the rules and procedures are completely correct. That is why we have launched the 
IQ Management solution, suitable for small and medium-sized companies, which helps them manage 
processes more clearly and easily, thanks to electronic documents. The IQ Management system maintains 
existing processes and is both easy to implement and to operate. It also enables management and control 
of business processes, including real-time costs based on up-to-date information, which guarantees data 
security and safe storage of personal data in accordance with the GDPR.

KEEPING INNOVATION UNDER CONTROL
Without innovation, every company suffers from decay. Today, almost everyone is aware of this, but in 
practice, innovation is often approached randomly and without clear objectives in place. Therefore, any 
benefits for the company are usually quite limited. Innovation is as important a process as accounting, 
and deserves a similarly systematic approach.

As part of the IQ management solution, we use the most modern approaches of Adaptive Case 
Management in order to gather new ideas and procedures from the entire organization. They are then 
implemented, with the best ones integrated into controlled processes throughout the business 
at all levels.

By proceeding this way, you can be sure that no good idea will be lost and the long-term growth of your 
business maintains a healthy outlook.
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KEY BENEFITS OF USING IQ MANAGEMENT
 - The company's management has up-to-date data on the state of the company and can actively 

     influence it

 - The information is displayed in a clear, easy-to-read report

 - Managerial reports are processed through accounting and budget categories

 - The system transfers employee know-how to the entire organization at large

 - The user works with a familiar Excel-based interface

 - The user only sees relevant information (s)he is approved to see

 - All data is secured against unauthorized access

 - It is easy to add, share, or edit documents/processes

 - Everything is crystal clear thanks to an automated workflow

 - Customer satisfaction will improve and the company's economic results will, too

 
Thanks to the user-friendly, Excel-based IQ Management interface, and the high degree of flexibility 
afforded by the entire system, it can be implemented without adversely affecting normal operations 
within the organization. It provides faster and more transparent processes and innovation management, 
as well as a higher degree of customer satisfaction. Furthermore, current revenues and costs are 
completely under the control of management, and all data is secured, including GDPR requirements 
for personal data protection. 
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Business Systems, a. s. has been operating in the European market since 1997, providing our services in the 
creation and operation of information systems. Our clients can be found in the areas of banking, healthcare, 
energy, telecommunications, tourism, aviation, manufacturing, and trade. By applying agile programming 
practices, we ensure rapid delivery of systems, quick adjustment in the case of changes during 
the development process, and compliance with contractual deadlines and budgets.


